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CONSIDERATION ON THE MECHANISM AND EFFECT OF CROSS-BORDER
AND COLLABORATIVE ACTIVITIES TO LOCAL SMALL- AND MEDIUM-
SISED ENTERPRISES
-FROM THE CASE OF 'SHARE PROJECT' BY FUJI XEROX Co. ' LTD. AND NPO
CORPORATION G-NET-

Norihide IMANAGA

An employee with certain skills deals with a problem that small and medium enterprises have by collab-
orating as a pro bono.As an example, NPO corporation G-net and Fuji Xerox Co., Ltd. coopeqate and 28
Fuji Xerox employees consider cases of share project collaborating with six small and medium enterpris-
es in the Tokai district as a part of human resource development in-house.NPO corporation G - net coop-
erated with small and medium enterprises, set tasks, carried out the progress management and sup-
port.From the questionnaire survey to the participants, it was possible to gain an experience which is dif-
ficult to acquire in large companies, and by looking at the management judgment closely, I was able to
come in to contact with the importance of the decision.For small and medium enterprises that was offered
the challenges from enterprises, we have confirmed effects that they can incorporate the know - how that
they do not have in their company, to assess the current situation and problems of the company from the
external perspective of the third parties, to utilize the company's human resources development.



