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REBUILD THE GLOBAL STRATEGY OF LOCAL RESOURCE USAGE WITH
THE LATEST FROZEN TECHNOLOGY.

Kenichiro YAGI,Takashi SUZUKI,Y oshiyuki KUMAGAI and Norio OWADA

Past Japanese fisheries had been operating as a food supplier mainly for a domestic market and enabled
a supply of fresh Sashimi (sliced raw fish) by taking advantage of mighty expert skill of craftsmen, the
highly developed supply chain system and a narrow country.

However, the demand in the domestic market has been shrinking and, in contrast, the foreign Sashimi
market has been rapidly expanding, which has required the establishment of new business model of ex-



porting Sashimi beyond the raw material sales.

In this paper, the authors made a review of the past efforts concerning the transformation of the fishery
into a high value added service industry with a drastic revision in the technical aspect of how to utilize
marine resources. Specifically, we noted our experimental trials of commercializing frozen Sashimi prod-
ucts and it’s export in order to meet the conditions of "quality + extension of product life + pre-cocked
and individually packed" by utilizing the latest freezing technology of CAS™ (Cells Alive System).



