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MAKING THE BEST USE OF COMMUNITY RESOURCES FOR
REVITALIZATION OF JAPAN’S LOCAL ECONOMICS
- CASE STUDY OF INDUSTRIAL AND PORT CITY, MURORAN -

Takeshi AOYAMA

The Government enacted the “Communities, Sages & Jobs Rebirth Act”, the local governments must
quickly enact the vision of local population and the local comprehensive strategy. The local government
has to make the best use of community resorurces for revitalization of Japan’s local economics. It
constructs the short, middle and long term strategies to increase resident population and nonresident
population

This paper describes about the strategies connect global demands with local resousies, by introduction
to an example industrial and port city, Muroran Hokkaido.
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(2015. 6. 30 211)
Multi-workplace: Strategy of Regional
Yoshiharu TAKAMURA
It has become more important to create employment in the local regions by combining the abundant
potentials of the regions with know-how and wisdom of the big cities. An approach would be a new
lifestyle in which citizens working in a large city engage in work creation in the regions; named

as’Nichiikisyuro’. The purpose of this study is to illustrate this new methodology by spreading this new
lifestyle in order to give boost to regional revitalization.
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{as of March 2015)

®Regular reports
®Royalty fee
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Working together to help children grow
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The Third UN World Conference on Disaster Risk Reduction
(BUNWCDRR) towards the sustainable development in Tohoku region

Keiko NISHIMOTO

The Third UN World Conference on Disaster Risk Reduction (3UNWCDRR) was held from 14 to 18
March 2015 in City of Sendai, Miyagi Prefecture, Japan. More than 6,500 conference delegates as well as
more than 150,000 total visitors gathered in Sendai, which was the record high attendance of the Interna-
tional conference ever held in Japan. Author, a professional meeting planner will introduce the process of
3UNWCDRR and also the structure of International meeting industry, which is considered as the key in-
dustry towards the sustainable development in Sendai and Tohoku region.

Flag raising ceremony to commemorate the Sendanitienal Center being the UN premises, 12 March 2015.
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“Business Opportunities for an Iran Reintegrated with the Global
Economy”

Society of Global Business - Third National Convention

Date: July 6, 2015
Mahmud Mavaahebi Ph.D.

Abstract: Islamic Republic of Iran is located in the Mideast and is one of the largest
economies in the region. The country is rich in various natural resources holding the 2™
natural Gas and the 4™ Oil reserves of the world. Its population has been growing rapidly
during past two decades and it has highly educated human resources. The country went
through a revolution in 1979 that brought the clergies to power who established a
government based on Shia-Islam. The relationship with the U.S. post its revolution was
severed and it was intensified due to Iran’s Nuclear Program. The European countries
and various other countries including U.N. have joined the U.S. in implementing three
types of Sanctions against Iran to force Iran to abandon its Nuclear Program. During past
few years occasionally there have been various negotiations between Iran and the
Western countries with no substantial results. During past seven months intensive
negotiations have been going on between Iran and a team consisting of U.S., U.K.,
Russia, Germany, France, and China (P5+1) in order to reach an agreement and lift the
Sanctions. The result of these negotiations were expected to be published by the end of
June 2015, however, it has been postponed by a week. Due to the aforementioned
circumstances, Iran’s trade with the Western countries including Japan has been under
severe restriction preventing its growth and expansion. Once the Sanctions are removed
and relationship between Iran and the Western countries have been normalized, it is
anticipated that a substantial foreign investment would be required to revitalize Iran’s
economy. This will create tremendous business opportunities for countries like Japan to
export various technologies and services to Iran, which is in grave need in various fields
to revive its economy and reintegrate in to the global economy.

General Introduction

Geography

Iran has 4000 years of civilization and was called Persia till 1935, and then the name
changed to Iran till the revolution of 1979 post which the official name of the country
became Islamic Republic of Iran. It occupies an area of 1.65 million km* which is18™ in
the world and approximately 4.4 times of Japan’s area. Its population is 78+ million
raking 17" in the world, which is nearly 62% of Japan’s. Its density is 48 persons/km?
ranking 162™ in the world which is approximately14% of Japan’s. The country is divided
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into 30 provinces and its currency is called Rial, which is approximately equivalent of
27,800/$1. Its flag consist of three colors, green at the top, white in the middle and red at
the bottom with the word Allah in Arabic language in the middle.

In the below figures Iran’s location on the world map and its location among its
neighbors have been illustrated.
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Figure-2: Iran’s Position arhong its neighbors
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Ethnics

Iran is a multicultural, multiethnic, multilingual, and multi-religions home to its citizens.
There are more than Languages spoken in the country including: Persian (official) 53%,
Azeri Turkic and Turkic dialects 18%, Kurdish 10%, Gilaki and Mazandarani 7%, Luri
6%, Balochi 2%, Arabic 2%, other 2%. There are also several religions practiced in the
country including: Muslim (official) 99.4% (Shia 90-95%, Sunni 5-10%), other (includes
Zoroastrian, Jewish, and Christian) 0.3%, unspecified 0.4% (2011 est.).

In the below Figures various Ethnics are illustrated.

Major Ethnic Groups in lran
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Figure-5: Various Ethnic Group Dancing

Culture
Music: Music has always been molded in the Iranian culture which goes back to 6 ~ 7
Century.

T Century Silver Plate Traditional Instruments  Traditional Song Ensemble Folklonc Dancing Rock Music Rock Music
{Sassanid era) 4 Singing

Figure-6: Traditional and contemporary Music
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Art: Iran’s culture is rich in Architecture, Pottery, Ceramic, Palntlng, Cmematography, et
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Architecture Masir-Al-Molk Shiree  Architecture Masjed-¢ Sheikh Lotf-o-llah
Istahan

Figure-7: Sample of Iranian Art

Pattery Ceramic Painting

Literature: Iran’s Poets and Writers are world-renowned.
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Figure-8: Sample of a few Iranian Poets and Writers

Nature
Mountains/Rivers: In the vast land of Iran there exist many tall mountains and long
rivers.

Demavand Sahalan

Figure-9: Sample of a few Mountains and Rivers
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Climate: Four seasons can be observed throughout the country except in the South and
East.

Lush Foresis of Gillan S Snow in Tehran Desert Weather in Yazd
Figure-10: Climate in Iran

Wildlife: Iran is home to many rare wildlife and fish species.
S-S

B

Endangered Leepard of [ran Minu-Dash Walf Wild Bird i Kerman Mountains Sturgeon Fish Caviar

Figure-11: Sample of Wildlife in Iran
Current State of Economy

Indicators: In the below Figures a few Economic Indicators are depicted to provide a
glimpse of current state of economy in Iran.
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Figure-12: Sample Economic Indicators
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Facts: In the below list a few facts about the current state of economy in Iran have been

highlighted.

» State ownership of large enterprises based on central planning

* Ranked by the World Bank as an upper middle economy

*  80% of export earning comes from oil which is 50% of government revenue

* % of contribution to GDP is in the order of Services, Industry (mining &
manufacturing) and Agriculture

*  GDP per IMF: 2014 estimates $402.7 billion (20™), Per Capita: $5,165 (98™)

* Mainly self-reliance on domestic production of various goods and services

* Avg. Time to start a new Business: ~47 days

* Median Age: 28.3 Years

* Natural resources: petroleum, natural gas, coal, chromium, copper, iron ore, lead,
manganese, zinc, sulfur

 Iran holds 2™ largest Gas and 4™ largest Oil reserves of the world — Exploration and
exportation have been severely impacted due to international sanctions

* High inflation has been experienced in recent years and based on latest information in
Oct. 2014 it was 18.3%

*  Workforce consists of ~45% of population with ~10.4% unemployment (in reality
much higher)

* Industries: Petrochemical, Fertilizer, Manufacturing, Medicine, Textile, Cement,
Steel, Food products, Communication

* Global Export Trade Partners: China (35%), India (19%), South Korea (12%), Japan
(11%), Italy (4.1%)

* Global Import Trade Partners: China (21%), Turkey (19%), South Korea (12%),
Germany (6%) India (5%)

* Foreign debts: ~$16 Billion

* National Budget Deficit: ~ 4.5% of GDP

Issues and Opportunities

Challenges

» Since early 80’s Iran has had no formal relationship with the U.S.

*  Currently under three Sanctions: UN, U.S., EU due to its Nuclear program

* Negotiation with 5+1 Countries has been ongoing for more than 7 months to resolve
the Nuclear issue and remove the Sanctions — due to immanent announcement of the
results

* Global Banking Transactions with Iran has been extremely limited and has come to
nearly a halt

* Medicine and food sectors to some extent have been exempt from the Sanctions

* Disconnect from Global Banking Network has caused many Iranian Firms doing
business globally to suffer financially forcing them to use intermediary means
resulting in higher costs
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The country has been in the state of isolation from the direct foreign investment for a
few decades

Self-reliance on domestic production has caused lower quality and absence of
standardization

Post revolution of 1979, within 20 years the population nearly doubled which is still
on the rise at 1.2%/year

According to official media, government is concerned about jobs for 5.5 million
University students that will be soon graduating where unemployment among
University Graduates is ~19% (12% men, 33% women)

By fields of study, Computer Science and Agriculture 27.2%, Environment and
Fisheries 27% unemployment

60% of Export capabilities remain under utilized due to the limitations caused by the
Sanctions

Due to severe prolonged unemployment situation, younger generation especially the
educated ones desperately attempt to leave the country

Potentials

Stage 2 of a 20 year National Development Plan has started with the endorsement of
country’s leadership that focuses on Economic, Social, Defense & Security, Foreign
Policy, Justice & Legal, Science & Technology & Innovation Affairs

During past year presence of Senior Officials, from various international firms
interested in investing in Iran post Sanctions, has reached 8 folded

Prior to the implementation of Sanctions, European countries were the major business
Partners which is predicted to regain that position post Sanctions

While in 2013 there was a 47% drop in Trades with EU, comparing to previous year,
in 2014 mutual Trades increased by 20%

Domestic experts have acknowledged that the country is badly in need of today’s
technology as its Industry is out of date

While a vast foreign investment in various aspects of Industry and Trade is expected,
it is believed that priorities go to Energy, Transportation, Automobile, Information
technology and Agriculture sectors

Additionally, Aviation, Airports and roads are also on the priority list as the current
old Aircraft fleet is facing the danger of being put out of service

It is estimated that 300~400 new aircraft at the worth of $20 billion and
Transportation at the worth of $80 billion and Energy at the worth of $30 billion per
year (at least for 6 years) would be needed

According to officials from the Ministry of Oil and Energy, during past few months

negotiations about new opportunities have been conducted with nearly 30 different
European and Asian firms
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* Financial industry (Banking, Insurance, Consumer) is in a very rapid growth path
with a high demand for system infrastructure, Software/Hardware, secured
Networking and various services

Conclusion

* Based on evaluations and feasibility studies conducted by various organizations
within the country and outside, expected goals set for the development of economy
and Industries are achievable by cooperating with the world’s advanced countries

* Economic needs of Iran’s trading partners indicates that in the future there will be
changes in their economic trends toward Iran

*  While Iran will retain and develop its relationship with current partners and Eastern
economic powers, based on a balanced and mutual interests, it will follow the goal of
expanded exportation toward the West

* Reaching a final agreement on the Iran’s Nuclear issues and removal of current
Sanctions , can indeed trigger the badly needed movement toward development,
renovation and progress for the country
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Global expansion of Retail Industry and Success factor of Seven-Eleven
Makoto USUI

Although retail business was said to be domestic industry, it has been expanding as global industry under the current consumer behaviors,
economic growth, and changing values in the developing countries as well as the rest of the world. One of the common features for the global
retail business is a comprehensive set of value chain design. It shows the strengthening and the flexibility of its innovative business infrastructure.
Useful implications may be extracted by analyzing how such innovation is processed. However, Japanese retail business is far behind in its glob-
al business development. The only exception would be the convenience store industry, in which the Seven-Eleven Japan (SEJ) is taking lead, has
greatly succeed in its global expansion.

In this paper, we present an overview of the trends of the retail business in the US and China as well as in Japan. Then, we analyze the funda-
mental factors of how SEJ successfully developed the business infrastructure in the different countries and earned adaptive market penetration
strategy in the different environment, in order to gain the commonalities for the successful global businesses.
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A Current States and Issues on Japanese Companies in Sri Lanka

Takuya MIYAMOTO, Hiroyuki TAKAHASHI and Yoshikazu MAEGAWA

Sri Lanka, one of the South Asian countries, has been gaining prominence in recent years. This study
discusses first, her economy as well as Japanese-affiliated companies and their challenges. Based on those
discussions then, a relief valve business model as one of the possible solutions will be recommended.

Known as a pro-Japanese country for long, Sri Lanka has received many Japanese subsidiaries. The
advantages are of manage like human resource and of location as adjacent to India and Pakistan. The
disadvantages are however, energy cost like expensive electricity and inefficient supply chain due to
immature economy. The pros and cons usher in a new perspective, a business model that Japanese

companies could rely on.
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A STUDY ON THE SHIP TRANSPORT EFFICIENCY OF HYDROGEN
BY LIQUID HYDROGEN AND BY THE ORGANIC HYDRIDE OF
METHYL CYCLOHEXANE

Kimitaka YAMANE

Two methods for large transportation of hydrogen by ship from countries located intercontinentally
have been recently studied. One is by an organic hydride of methyl cyclohexane. The other one is by
liquid hydrogen. In case of the methyl cyclohexane, hydrogen generated from the dissociation of methyl

cyclohexane is only 6.1 % by weight.
liquid hydrogen is 100 % by weight.

On the other hand, in case fo liquid hydrogen, hydrogen from
However, the transportation of liquid hydrogen needs cryogenic

tanks which are very heavy in comparison with the weight of liquid hydrogen in the tanks.
It has been studied theoretically which method, the organic hydride or the liquid hydrogen, can carry
larger amount of hydrogen to the place where very large amount of hydrogen is consumed as the energy
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carried by a tanker as large as a very large crude carrier with the dead weight tonnage of 301045 Mt. It
has been found that the method of liquid hydrogen can carry about 1.6 times as much as the method of
methyl cyclohexane organic hydride does.
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THE LAWS IN RELATION TO REGIONAL BRANDS
Masato NOZAKI

With regard to regional revitalization, it is important for each local region to brand its distinctive
regional resources and market such brands at home and abroad aggressively. Heretofore, various tools
have been employed for the establishment of regional brands; however, the successful usage of such tools
is not good enough. Under current circumstances, it is useful to marshal intellectual property laws and
related laws, which are important tools for the establishment of regional brands, in order to enhance
branding strategy.

In this article, I would like to (i) outline intellectual property and related laws from the perspective of
regional brand establishment; (ii) compare the geographical indication system under the Act on the
Protection of Names of Specified Agriculture, Forestry and Fisheries Products, etc. passed in the 186th
Ordinary Parliamentary Session, with the regional collective trademark system (amendments to which
were passed in the same Parliamentary Session); and (iii) examine the respective roles played by these
two systems in the conduct of business domestically and abroad.
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Scope of Protection of Investors by Investment Treaties: A Study on the Denial of
Benefit Clause

Tatsuhiko Makino

The scope of protection provided by an investment agreement is defined by multiple elements, inter
alia, the definition of “investment” and “investor” , and the denial of benefit clause. This paper will focus
on the denial of benefit clause, which is significant especially for Japanese investors who intend to use
investment treaties which Japan is not a contracting party. By studying the Plama Consortium Ltd. v.
Bulgaria case and Guaracachi America, Inc. and Rurelec plc v. Plurinational State of Bolivia case, this
paper aims to clairify what investors are expected to know in advance dispute arises, and to provide
insights on possible countermeasures.
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BUSINESS MATCHING OF LOCAL PRODUCTS
BY ICT UTILIZATION

Shoji SHIOKAWA Hitomi ASAKAWA,YOHEI Ikeda and YOSHIHARU Takamura

Job creation by activation of a local firm is necessary for vitalizing local economy. Creation of new
business using the special quality of the area is desired. Differentiation of local product was difficult in
the area of the primary industry. It was the biggest problem how local products were accepted by many
consumers. Building of the circulation cycle that a producer explains charm of goods and hears
consumer's voice and feeds back to goods is effective as the measure.

This paper describes a business model of matching between local producers and consumers in the city
and ICT utilization to achieve it. Two cases of the B2B-type and the B2C-type are introduced as a proof

example of business matching.
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Questionnaire about impressions for Front/Back Stage

How many percentage out of total service price assumed do you suppose you are paying for front stage,
other than back stage?

. A d Price i .
examples of service sector Sstn;en‘)"::e Nl o paid for Front Stage
gourmet restaurant
1 (classy restaurant) $100 %
diner
2 (restaurant with reasonable price) $10 %
fast food restaurant
3 (hamburger shops) $5 %
inn with hot-spring
4 (Japanese Ryokan with dinner and breakfast) $300 %
five—star hotel
5 (classy hotel) $300 %
budget hotel
6 (no—frills hotel) $80 %
7 domestic airfare $200 %
8 international airfare $1.000 %
door—-to—door parcel delivery
9 (FEDEX, DHL-) $10 %
10 gas station $50 %
1 taxi $10 %
12 bookstore $10 %
street—side stand
13 (train station kiosk) $5 %
14 supermarket $30 %
15 barber shop $20 %
16 short—distance train $3 %
(inside urban area)
short—distance bus
n (inside urban area) $2 %
long—distance bus
18 (beyond urban area) $80 %
19 convenience store $10 %
20 consumer—electronics retailer $500 %
21 department store $500 %
22 accessory shop $50 %
tailor's shop
23 (custom—-made suit) $1,000 %
casual wear shop
24 (UNIQLO) $100 %
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CUSTOMERS’ RECOGNITION OF VALUES AT SERVICE FRONT STAGES
- Including comparison between Japan and Philippine -
Yoshikazu MAEGAWA

James Teboul advocates that service could be separated into front- and back- stages. Services deal with
front interactions, production and manufacturing with back-stage operations.

What percentage of the total payment for certain services do customers recognize that they pay for the
front-stages?  This study picks up 24 services and asks that question to the MBA students of Kyoto
University and a group of employees at a travel agency. The same questionnaire was used to the MBA
students at Ateneo University, Philippine.

The first finding is that the expensive the service is, the more percentages are credited to the front-stage.
Customers expect more contribution from the front-stage for premium services. Second, for some specific services
like Japanese Inn, classy restaurants, barber shops and taxis, customers expect much higher value from the front-stage
than the other services. Third, it was for Japanese Inn that students suppose higher services than the employees at the
travel agency.

Interestingly, the students in Philippine share the finding s above with some exceptions of parcel delivery and
classy hotel to which Filipinos expect a little bit more.

6
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ROLE OF ENTERTAINMENT IN EDUCATION OF GLOBAL BUSINESS LEADERS

Shigenori YUYAMA

Proper education is greatly required for business leaders involved in global business. It is absolutely
necessary to have ample knowledge of not only accounting, finance, or management, but also different
cultures and even phycology in order to run business in the global market. Entertainment is one of
communication means only human has to express and share such feelings and emotions as fun, pleasure,
surprise, satisfaction, happiness, and sometimes even anger or fear (negative entertainment). It plays an
important role in politics, economics, education, business, and so forth in human society. Global
business requires the essence of entertainment (mutual understandings, share of information, and chain
reactions of sympathy) among people involved in the business, having different cultural background.
Though accounting, finance, and some other skills necessary for management can be educated in
institutions of higher education, development of entertainment capability depends strongly on the early
time education. Therefore, it is at most important to set up proper programs in kindergarten or
elementary school in order to start effective education for global business leaders. This paper discusses
roll of entertainment, necessary for education of global business leaders.
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