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VALIDITY, SAFETY OF LIQUEFIED HYDROGEN FUEL AND FEASIBILITY OF
THE PRODUCTION AND TRANSPORTATION IN A HUGE SCALE OF
LIQUEFIED HYDROGEN FUEL FOR HYDROGEN FUELLED INTERNAL

COMBUSTION ENGINES

Kimitaka YAMANE and Shoji KAMIYA

Now that the national project to produce securely large amount of cheap hydrogen from cheap energy
resource, namely lignite, in Australia and carry out a long distance transportation of hydrogen in liquid
state by ship from Australia to Japan is under consideration, the authors would like to say hydrogen in
liquid state is a reasonable fuel for hydrogen fuelled vehicles with internal combustion engines onboard.
The reasons have been clarified in this paper. In addition, the method of the public relations advocated by

Dr. Takashi Inoue will be applied to such this difficult task.

12



An Energy Mix to Secure Japan’s Future in the Global
Economy: Japan’s Need for an Energy Strategy in light of
Geopolitical Realities

Hubert de Mestier du Bourg
Lecturer, Waseda University, Research Institute for Strategy of Mineral Resources,
Former Chief Representative of TOTAL group of companies in North East Asia,
Honorary Chairman, French Chamber of Commerce and Industry in Japan.

What is the future (and the problems) of our energy based economies? It sometimes takes crisis like the oil
shocks of 1973 and 1979,or the loss of nuclear energy into the Japan energy mix after the March 2011 Great
East Japan Earthquake to understand how fragile and uncertain the energy mix may be.

Following the Fukushima disaster, all nuclear power plants in Japan have gradually been shut down; the
ensuing shortage in Japanese energy mix had to be compensated by massive imports of conventional hy-
drocarbons (particularly LNG) at a very high cost to the Japanese economy. The future will show whether
nuclear plants may be restarted, to which extent and whether nuclear contribution in the mix may be replaced
by new energies (wind and solar or others like geothermy or methane hydrates). Although solar and wind
power are presently well under development, it may take years before such alternative energy resources
would bring enough contribution to Japanese energy mix and gradually replace energy from closed nuclear
plants or hydrocarbons.

The challenge for Japan will be to secure a stable long-term supply of oil and gas at acceptable prices in a
context of present regional tensions in Middle East and other parts of the world. Japanese industry will have
to diversify its energy primary resources, both in kind and geographically in an increasingly regional
competitive market (i.e. China, Korea, India, Taiwan) and in the context of a highly global volatility.

To realistically secure the future in the increasingly global economy, Japan will have to diversify its energy
mix, although conventional hydrocarbons will remain the predominant source of energy in the foreseeable
future.

Key Words: Energy, Energy Mix, Hydrocarbons, LNG, Strategy

Our civilization is energy dependent; we require
more and more energy to supply our needs. Countries
fuel their economies using a variety of energy re-
sources (energy mix). The energy mix is of course
different in each country, depending upon local re-
sources, industry and political strategies. Being still
around 80% of a typical energy mix, conventional
hydrocarbons are under growing demand all over the
world, and their pricing being, therefore, also under
high volatility. Japan’s historical dependence upon
imported crude oil (figure 1., Japan: Breakdown
Evolution), even though decreasing, has been con-
sistently the largest component of the energy mix in
the past 35 years and was also a driver behind the
Japanese strategy of diversifying its mix, with the
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progressive growth of nuclear power and natural gas
(LNG) in the mix.

Following Fukushima disaster a strong movement
advocated and triggered efforts to diversify the en-
ergy mix, wishing to develop and include quickly
more renewable energy resources into the energy
mix, with a view to completely eliminate or sub-
stantially reduce nuclear power. In formulating a
new energy mix and related strategies it is, however,
very likely that conventional hydrocarbons will stay
as a key element, in order to sustain economic
growth today in Japan, as is the case in other indus-
trial countries as well.
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Figure 1.

Figure 1 above shows the evolution of the Japanese
energy mix from 1973 through 2009. It is clear that
crude oil remained during that period as the single
largest primary energy resource in the mix, and that
its importance gradually decreased in favor of new
energies (nuclear and LNG), coal being also a per-
manent important resource of energy.

Crude oil remained consistently the most important
element in the mix; the mix has shown a very im-
portant growth in quantities during the considered
period, while the share of crude oil has consistently
been reduced, it is still today not very far from 50%
of the mix.

Volatility (figure 2)

Before the oil shocks of 1973 (Kippur war) and 1979
(Iran revolution), crude oil prices remained almost
stable at a very low level (3 to 4$/Bbl) for almost a
century. After the creation of OPEC in Bagdad in
1960, oil producing countries were getting progres-
sively organized to counter oil companies and their
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guasi monopolies. After the 1979 crisis, due to the
start and quick development of spot cargo trade,
(generated by national oil companies of producing
countries), trading activities have grown quickly, and
in New York and London a "paper market " was also
created; the resulting volatility triggered the devel-
opment of a "futures" market for crude oil, which
today remains very active all over the world. Oil
prices are therefore very volatile, and so is also (with
different patterns) the pricing of other primary re-
sources like LNG (linked with crude oil) or coal.

In a context where evolution of demand is subject to
unforeseen variations (for instance the Great East
Japan Earthquake in March 2011) or political dec-
larations and strategies (for instance Iran related
political problems, with possible ensuing oil em-
bargo, and potential closing of Hormuz Strait) vola-
tility is high because it depends upon the analysis of
the trading world. Reducing the exposure to volatil-
ity is more and more therefore a subject of concern to
Japanese industry and government.
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With very small reserves of natural resources (con-
ventional hydrocarbons), Japan has been importing
large quantities of crude oil for many years. Most of
imported crude oil has been shipped from the Middle
East, because the biggest amount of reserves of nat-
ural gas and crude oil are located in Middle East
countries (see figure 3 above). These imports are not
without potential problems, as in the case where
Hormuz Strait would be closed following a difficult
political situation. The development of unconven-

Japan: Largest LNG Importer

#Global LNG trade reached 219.64 million tonnes in CY 2010,
#»Japan imported 70.01 million tons, 32% of the world LNG trade.

World LNG Trade in 2010

tional hydrocarbons (shale gas for instance) may
bring changes in the future.

In the case of LNG (Japan is the biggest importer in
the world, figure .4), the situation is much more safe,
as LNG is also imported from other countries (i.e.
Indonesia, Malaysia, Russia, Australia..) and not
only from Middle East (mainly Qatar and Abu Dha-
bi).
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Figure 4.

Before Fukushima, Japan was already one of the
main importers of crude oil worldwide, although as a
strategy to diversify its energy mix, the Japanese
government and Japanese power companies began in
the mid-1970s to promote strongly the development
of new energies, mainly nuclear energy and LNG.
Gradually Japanese industry built more than 50 nu-
clear power plants. From the above “Japan:
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Largest LNG Importer” (figure 4) we can see that
Japan also became the world number one importer of
LNG with an impressive network of LNG import
terminals, as we can see in figure 5. here below.
Transportation and distribution of gas has been or-
chestrated in Japan by private companies and not by
government. This is why there is still no gas pipe-
line connecting between Hokkaido and Kyushu,



distributing gas to cities and industrial plantforms
every where (such a pipeline would be coming from

| Japan LNG Import Terminals

a national strategy and that o f private companies.
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Figure 5.

Coming back to nuclear energy, following the Fu-
kushima disaster, all nuclear plants have been grad-
ually shut down in Japan. The ensuing shortage in the
Japanese energy mix due to these closed nuclear
plants, which could generate up to 30% of the
country’s electricity demand, had to be compensated
by a massive increase in imports of conventional
hydrocarbons, particularly LNG, at a very high cost
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to the Japanese economy. That massive LNG import
increase was made through the existing LNG re-
ceiving network of terminals. The “Power Generated
by Source” (figure 6) below shows how the 30%
share of electrical power capacityfrom nuclear plants
in 2010 (shown in red) was dramatically and quickly
replaced by thermal power (shown in blue-green).
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Figure 7.
The “Energy Consumption for Thermal Power  from higher consumption of LNG and Qil.

Generation” (figure .7) above shows that the increase
in thermal generated electrical power came mainly
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The future will show whether Japanese nuclear
plants will be restarted, to what extent, and also, once
restarted, for how much time they will be authorized
to continue to stay in operation. Any major gov-
ernment program aimed at the replacement of nu-
clear plants will likely trigger the development of
other kinds of energy resources, such as solar energy,
wind power, geothermy, methane-hydrates, and hy-
drogen. However, renewable energies are such that
they are not an immediate solution to replace nuclear
energy, and as a result conventional or unconven-
tional hydrocarbons will likely be needed to fill the
biggest part of the energy mix for another 20 to 30

Evolution of World LNG Trade Japan LNG Imports

years or more.

The challenge for Japan will be to ensure a stable
supply of primary energy resources, particularly
crude oil and gas, at good prices in a framework of
regional tensions in Middle East or other parts of the
world and within a context of high price volatility,
and high competition from its neighbors; as can be
seen in the “Evolution of World LNG Trade Japan
LNG Imports” (figure 8) below, although Japan is
the largest LNG importer in the world, neighboring
countries of Korea, Taiwan, and China are also
rapidly increasing their importation of LNG.
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Figure 8.

Japanese industry will certainly aim at larger geo-
graphical diversification of its resources, for instance
with projects in geographical areas like Australia,
Canada, and Russia. Japan will also likely be in-
vesting in unconventional hydrocarbon resources for
which the market is growing, as indicated below in
the “Largest natural gas producers 2035” (figure .9)
with a view to access cheaper sources of energy,
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either shale gas in US and Canada for instance, or
coal bed methane. With shale gas currently priced
around 3 to 4 $/MMBTU in the US and Canada,
Japanese industry may hope to transport the gas,
liquefy it and ship it to Japan at a price well below
the current $18 (or more) paid for LNG imported into
Japan.
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Of course, due to the strong influence in North East
Asia of other large energy importing markets (China,
Taiwan, and Korea) that also import massive
amounts of primary energy resources, the impact
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from competitive markets must be taken into account
when we consider future energy price evolution and
its volatility.
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Figure 10.

As time goes, LNG until now sold mainly on
long-term basis may more and more generate spot
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transactions and become a kind of commodity sub-
ject to high volitilty.



Support in Japan to end nuclear power and develop
renewable energy sources is well understandable. To
realistically secure a prosperous future in the in-
creasingly global economy, the country will likely
follow a strategy of a diversified energy mix, in
which a partial return to nuclear energy looks inev-
itable. The restart of nuclear plants will be subject to
the authorization of the new Nuclear Safety Agency
(NSA) and will depend on the ability for those plants
to comply with the NSA new and severe regulations.
As such, Japan will also likely become a very im-
portant player in the nuclear industry worldwide.

The long term future of Japan’s energy mix will

REFERENCES

change overtime, as historically it has. The energy
mix change will see a gradual increase in
non-conventional hydrocarbon energy resources,
such as shale gas, increase in renewable energy
sources of solar and wind, although limited by their
cost and the current state of technology. For some
unspecifiable duration there will be a return to some
level of nuclear power.

Subject to the improvement in technology and cost of
renewable energy resources, replacement of nuclear
power in the future is uncertain. Very likely, hy-
drocarbons will remain the dominant part of the en-
ergy mix for the next forthcoming future.
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A HISTORICAL CHANGE OF R&D MANAGEMENT IN AN ELECTRONICS
COMPANY: THE PROSPECT AND RETROSPECT TOWARD THE ERA OF
GLOBALIZATIONS

Takuya MIYAMOTO, Masashi YASUDA, Yoshikazu MAEGAWA

This paper analyzes historical trend of research and development (R&D) with a focus on a central

research institute (CRI) of a diversified electronics manufacturer.

One of the major transitions observed

is from the linear model of R&D to close collaborations between the CRI and the manufacturing divisions.
In the meantime, though, the other fact was observed: the CRI run out its technical seeds when it took a

short-sighted approach with the manufacturing divisions.

This study tries to systematize the lessons

above and suggests a couple of tactics: figuring out which function of the R&D division would be
appropriate for the specific fields or technology: intending pendulum effect from an asset building
(long-term) approach through a seed supplying (short-term) approach from time to time.
With an implication that the competitive advantage of the Japanese electric companies
derived from technical assets they had accumulated before, this study discusses the
re-formation of R&D functions at a Japanese diversified electronics manufacturer.
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Three factors for Supporting Business Globalization
-Monozukuri, Rule-making and the power of Public Relations

Hidemi Kitamura

This paper provides an overview of the changing business and communication environment after the
Millennium, and discusses the vital role public relations plays for the Japanese companies to manage the
stakeholder relationships and to thrive in today’s world of stakeholder empowerment. For many Japanese
companies aiming for continuous global business growth, they need to gear up the power of public rela-
tions, along with their recognized power of Monozukuri (manufacturing) and the power of taking initia-
tives in global rule/policy-making processes.

Through several case examples and expert’s insights, the paper suggests key factors for enhancing and
unleashing the power of public relations for the Japanese companies: 1) to reconsider and realize the na-
ture of public relations as an integral part of managerial function that drives real business growth rather
than corporate image enhancement, 2) to rethink the organizational structure and move the public relation
function to the forward edge of business strategy making, 3) to focus on value and values so that they can
reinvent their communication themes and can effectively fulfill social expectations from the diversified
stakeholders.

To achieve such factors, both the Japanese businesses and academics must collaborate and develop
young talents and leaders who can fully embrace the nature of public relations and manage the changing
stakeholder relationships.
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PRINCIPLES OF ENTERTAINMENT

Shigenori YUYAMA

Entertainment is one of communication means only human has to express and share feelings and emotions such as fun,
pleasure, surprise, satisfaction, happiness, and sometimes even anger or fear (negative entertainment). It plays an important
role to trigger and develop sympathy among people, sending and receiving messages one another.  Chain reaction and
transmission of sympathy is essential in entertainment. It is thought to be one of major elements to form creative services,
strongly affecting economies and societies. Wide ranges of scientific knowledge on brain science, psychology, cultural
anthropology, education, and cognitive development are necessary to study principles of entertainment.  This paper
discusses principles of entertainment in terms of the origins, characteristics, and mechanism in order to analyze influence of

entertainment on human societies and cultures.
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ROLL OF ENTERTAINMENT IN GLOBAL BUSINESS

Shigenori YUYAMA

The Japanese manufacturing industries, that led the world in the second half of the 20" century, are facing great difficulties.

However, there are some enterprises, even in the manufacturing sector, that are gaining great profit in the global business,

having no significant influence from business fluctuations.

high-quality goods.

pursuing high entertainment power that makes it possible to gain strong supports from wealthy consumers.

these sectors are very little influenced by business situation.

enterprises in Japan from old times.

They are mostly related to the industries dealing with

This is because they have successfully combined advanced technologies and traditional brand names,

It is known that

There have been many traditional service and contents

Most of them have high potentiality for entertainment power (capability to create

innovation and add new values, drawing people’s attention and sympathy (entertainment)) to attract consumers in the global

market.

8
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This paper discusses rolls of entertainment, necessary to be successful in global business.
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HUMAN RESOURECES DEVELOPMENT AND TEAM BUILDING
IN THE ORGANIZATION FOR UNIVERSITY STUDENTS

Shoichi TOMURA

This essay will say the motivation of university students and how to develop it. University students
and people who are working in companies are deferent it the resources of their motivation. Money can
make the latter work, but money cannot make the former.

We should think about the best way to manage university students, but almost all essays said only
about people who are working in companies. At first we should see prior researches, for example
Maslow, Alderfer, and so on. These prior researches said that there are two resources of people’s motiva-
tions. One is low level, and the other one is high level. We should distinct about them.

I make a questionnaire survey about resources of people’s motivations. This survey shows that fresh-
man and sophomore need low level mativation resources, and junior and senior need high level motiva-
tion resources. Therefore we should change our strategy to stimulate motivation resources if we think
about freshman and sophomore or junior and senior.

If we can meet low level motivation resources, freshman and sophomore will do a good job. If we can
meet high lever motivation resources, junior and senior will do a good job.

In order to meet low level motivation resources, we should think what other members want to do, and
feed back after finishing somewhat activities. In order to meet high level motivation resources, we should
appoint somebody a leader. Those there things are very important to manage an organization.
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CONSIDERATION OF INBOUND TOURISM IN THE LOCAL LEVEL
IN CASE OF IZUMO-CITY
Keisuke MIKAMO

This paper describes how to increase foreign tourist in the local level.

At present, foreign tourists of Japan visit Tokyo, Osaka, Kyoto frequently. Few foreign tourists go into
the country. From the competition Izumo-city and Takayama-city, and the survey results of foreign tour-
ists, lIzumo-city should proceeds to inbound tourism focus on wide-area organizations on a bases of the

increase of individual travelers.
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Heesung PARK

The first OEM in Korea, Kolmar Korea, was established in 1990. Korea cosmetic industry is inelastic
market that is less affected during recessions. When the separation of manufacture and sale caught on in
the domestic low/mid-price cosmetics market in 2000, newly established Korean OEM/ODMs such as
Kolmar Korea and Cosmax, recorded steadily growth in sales. Due to the appearance of new distribution
channel, such as one brand shops, on-line shopping, drug-store, OEM/ODM Market also steadily
expanded. After the manufacture/sale separation settled in, OEM/ODMs’ brisk upward march slowed
down in 2010. Recent years, Korean OEM/ODMs achieved high performance by the product portfolio,
and global market expansion.

Although the cosmetics growth potential looks weaker than the past rise, Kolmar Korea and Cosmax
looks to grow overseas operation. With the advance of multiple global cosmetic players on the Chinese
market, Korean OEM/ODMSs have more to gain than lose. By utilizing Korean ODMs/OEMs, large global
cosmetic companies can focus on high-end price channel, and reduce costs to optimize their organizations.
Korean OEM/ODMs will make fully use of their technological skills and manufacturing knowhow among
local companies and raise brand awareness, which will ultimately sharpen their competitive advantage
over foreign rivals. To upgrade of product quality at suppliers, and diversified product portfolio will lead

to reinforce their competitiveness in China.
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Managing a Foreign Company in Japan
Lessons for Japan’s business transformation to succeed in the global economy

Michel LACHAUSSEE
Former President of Merial Japan Ltd, Senior Executive Coach, équilibre k.k.
(Wakaba 1-21-4-405, Shinjuku-ku, Tokyo 160-0011)
E-mail: michel.lachaussee@me.com

A foreign affiliate company in Japan can be a microcosm of businesses that are run across national
boundaries in the increasingly global economy. Within such companies we often find individuals
operating under radically different cultural principles, resulting in conflicts and dysfunction, as well as
creating considerable synergy when such differences can be successfully channeled. Because of their
relative small size, such companies can provide a source for understanding and finding solutions.

The success of Japan in the 1960’s and 1970’s of the major export oriented companies, such as trading
houses, steel producers, electronic manufactures, and to automakers, was one of mastering world class
manufacturing efficiency that brought new levels of low cost and high quality. For an island people
with a unique and rather closed social structure, exporting products globally could be done with little
concern for cultural differences. Although, the “overseas global sourcing and production” model has
since replaced the pure “make in Japan and export to the outside world” model, this has been limited
primarily to exporting the manufacturing process. But, in today’s global economy, those Japanese
businesses that have been limited to the domestic economy are now facing the need to act globally. For
these non-manufacturing sectors companies it is vital to be able to successfully work with all different
types of people in the world.

To move from conflict and antagonism to achieving the desired synergy it is not enough to just
improve foreign language skill and cultural understanding. Fortunately, there are now new techniques
developed that can help the Japanese succeed at this challenge.

This paper lays out the case for Japanese companies to improve chances of success in the global
economy by adopting modern coaching techniques, such as Emotional Intelligence (EI) and Neuro-
Linguistic Programming (NLP), to help Japanese businesses learn how to turn multi-cultural conflict
and antagonism into global economic synergy. To the extent that Japanese companies, especially in the
non-manufacturing sectors, are able to engage in the global economy in ways that lead to productive
synergies they will succeed, and conversely to the extent that global engagement is characterized by
conflict and dysfunction they will fail.

Key Words: Creativity, transformation, creating, greater synergy, Emotional Intelligence, Neuro
Linguistic Programming
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1. Introduction

I am a French expatriate who has been
working close to 40 years in the
pharmaceutical industry including 21
years in Japan working in 2 companies.
During my career | was involved in the
international development of the company,
setting up distribution networks and
subsidiaries, first in Europe and then in
Asia. | alternated positions in head office
in France and positions of country
manager abroad, including Japan for more
than half of my career.

My interest at the beginning was mainly in
marketing and sales, but evolved into
human resources while | was managing
full-fledged subsidiaries with many
employees. One of my talents that |
discovered over that time is the ability to
understand people from different cultures,
to make them work together and find a
synergy, but even with what was
somewhat a natural talent, I would not
have been successful without learning the
techniques that make managing cultural
difference really possible.

2. Cultural differences

A foreign affiliate company in Japan can
be seen as a microcosm of businesses that
are run across national boundaries in the
increasingly global economy. It is
important to first understand the basis for
the difference found in such companies
due to the radically different cultural
principles at play. From this understanding
we then need to explore both the conflicts
and dysfunction it creates as well as the
potential for considerable synergy, the
kind of which is vital to Japan’s economy
to successfully compete in the global
economy.

Looking at differences between Japanese
and Westerners can provide much insight
into the problems coming from cultural
differences in people. | have particularly
observed the differences between western
people (French) and Japanese. Western
people tend to have a global approach,
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starting from the outside of a problem.
They don’t look too much into details.
They like to build theories, concepts and
make abstractions.

This may come from the Judeo-Christian
culture with its believe in an almighty
God, creator of the universe, and from the
Greco-Roman tradition of seeking answers
to life’s mysteries in man’s ability to
reason. This mixture of faith and reason
tends to lead Westerners to analyze things
in a logical and rational way. Also, their
behavior is quite individualistic.
Management is often top-down, and
people are not afraid of conflicts. Usually
decisions are taken quickly, even at the
risk of making mistakes. Creativity, new
ideas and thinking out of the box are
welcomed.

In contrast, Japanese, from my point of
view, prefer to approach things by
observing many details from the inside,
they are pragmatic, and like to collect
facts. They are less individualistic and
much more concerned with what others
think and do. They are much less attracted
to a purely rational and abstract approach,
all of which makes them act or seem to act
more emotionally.

Japanese work as a team, collectively. Top
down and deep respect of the hierarchy
exist, of course, but bottom up processes
are most common, with a search for
consensus (nemawashi). All this explains
the slow pace and the difficulty to react
quickly when unexpected events occur.
However in normal operations, the
execution is perfect, as all details have
been checked beforehand. And, this focus
on detail and the desire to continue with
existing processes has also created a
successful culture of continuous
improvement (kaizen).

In a foreign affiliated company in Japan,
foreign expatriates and Japanese are
working together. There is particularly a
source of tension, when the foreign
expatriates are new in Japan and have not
spent time to learn about the culture. Yet,
even if the foreign expatriates are well
accustomed to working in Japan, a tension



will likely still exist. This can be seen in
cases where the head office in a foreign
country gives instructions and orders to
the Japanese affiliate without taking into
account the local realities.

3. Coaching based on Emotional
Intelligence and Neuro-
Linguistic Programming

To move from conflict and antagonism to
achieving the desired synergy, it is not
enough to just improve foreign language
skill and cultural understanding. Coaching
techniques based on a deep understanding
of human cultures is needed. | personally
introduced coaching based on Emotional
Intelligence (EI), using Neuro-Linguistic
Programming (NLP), which is one El tool,
in my former company, Merial Japan Ltd.

Daniel Goleman' in his work on El
explains why Emotional Intelligence is
more important than even intelligence, as
measured by 1Q, for persons to be
effective managers, because El is: “...the
capacity for recognizing our own feelings
and those of others, for motivating
ourselves, for managing emotions well in
ourselves and in our relationships.” Such
self-knowledge is critical for individuals
to understand others by first having a firm
understanding of how they themselves
function emotionally.

Neuro-linguistic programming (NLP) 1!,
on the other hand, is an approach to
communications, personal development,
and psychotherapy created by Richard
Bandler and John Grinder in California,
United States in the 1970s. Neuro-
Linguistic Programming describes the
fundamental dynamics between mind
(neuro) and language (linguistic) and how
their interplay affects our body and
behavior (programming). These dynamics
give individuals their own unique body
and behavior characteristics and this
determines how the mind and language of
others is affected

In the last part of my career in 2008, |
discovered these techniques to
successfully manage cultural conflicts.
After being coached myself, | introduced
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it in the company, through individual
coaching for my direct reports and group
coaching for staff inside their departments.
| became myself an NLP practitioner in
2010 at the NLP University, Santa Cruz
California.

There are two types of coaching: face-to-
face, and group coaching. Face-to-face,
individual coaching, helps the managers to
develop their leadership by working on
their values, mission, vision, to set up and
reach their goals, motivate themselves,
lead and motivate their team, develop their
staff. While, group coaching for
employees was used for oral
communication training, and project
management, and this training was also
given as well to our main distributor.

Thanks to these coaching sessions and the
tools of El, like Neuro-Linguistic
Programming, employees could better
understand each other and improve the
internal communication, particularly
between foreign expatriates and Japanese.
Japanese didn’t stop being Japanese, any
more than French stop being who they are,
but both learned how to understand and
more effectively work with each other.

In Merial Japan Ltd an external consultant,
who also coached 4 of my direct reports,
coached me. Each manager received at
least 10 sessions of 2 hours each. 5 middle
managers received 3 to 6 sessions. The
group coaching by department was
organized 7 times with 10 to 12
participants each time.

6. A Case of Using NLP and El

As an example, let me take the case of one
of my company’s marketing departments,
which I will call here: “Department A.”
The head of the Department A, a European
manager had 5 Japanese staff. He was a
very creative individual, and had many
new ideas, all of which is excellent for a
marketing manager. However, the problem
was that his Japanese colleagues refused
all his ideas. Understandably, after a while
he got very upset. He thought: “they don’t
like me, and they are against me because |
am a foreigner.”
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On the other side, the Japanese employees
thought their foreign manager was always
changing his mind. For them it was
frustrating, because it was not clear to
them what he wanted. In short, neither
side could understand each other.

We did a one-day group-coaching seminar
using what is called the “Disney
Imagineering Strategy” technique. Walt
Disney, when creating a new movie was
using 3 perceptual positions: Dreamer,
Realist and Critic. Applied to a project, the
dreamer is necessary for creativity to form
new ideas and goals. The realist is
necessary for creativity, as a means to
transform ideas into concrete expressions.
The critic is necessary as a filter and as a
stimulus for refinement.

We used this technique during the group
coaching seminar and it worked very well.
The Japanese staff understood that without
dreaming, thinking out of the box, no new
ideas would come. The European manager
understood that without looking at all the
details in a realistic and critical way,
Japanese staff will not understand the
project and a smooth implementation is
not possible. As a result of this group-
coaching seminar, Department A was able
to effectively design, develop and
implement new marketing and sales
approaches. This was only possible,
because the EI and NLP based coaching
improved internal communication by

"Goleman, D.: “Emotional Intelligence:
Why It Can Matter More Than 1Q.”
Bantam Books,1996.
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replacing emotional discord that comes
when people act from radically different
cultural principles without the self-
knowledge that comes from El and
without the interactive skills from NLP.

There are many other techniques, which
can be used. Among them the basic ones
are “empathic listening and “position
change. “Empathic listening” consists in
listening to another person with full
attention without interruption, encouraging
the person to speak freely, trying to
understand another person’s point of view
even if we have a different opinion.
“Position change” consists in putting us in
the shoes of the other person. During this
exercise, we change physically our
position by moving to another seat and
trying to see the situation from the other
person’s perspective.

As a result, by overcoming the
dysfunction that formerly characterized
Department A, Merial had a very
motivated and effective marketing team.
Merial Japan experienced a very low
employee turnover, and higher sales.
Merial became the animal health division
of Sanofi, a leading multinational
pharmaceutical company; and in a recent
employee survey, Merial had the highest
satisfaction rate within Sanofi in Japan.

I Dilts, D., Judith DeLozier, J.
Encyclopedia of Systemic Neuro-Linguistic
Programming ; NLP Unversity Press ; 2000
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Developments and Issues in Investment Treaty Arbitration
Aoi INOUE

Recently, investment treaty arbitrations based on Investor-State Dispute Settlement (ISDS) clauses
contained in international invemstment agreements (11As) are gaining increased attention. Some I1As to
which Japan is a party explicitly allow parties to refer disputes to arbitration. Trans-Pacific Partnership
Agreement (TPP) is also expected to include ISDS clauses. Investment treaty arbitration practice has sig-
nificantly develped. Investors' predictability has been greatly improved owing to a considerable number
of investment arbitration awards.

Although it is sometimes asserted that sovereignty will be infringed by ISDS, we cannot judge whether
ISDS clauses should be stipulated in 11As in such an abstract way. While we must verify various issues
related to the legitimacy of investment treaty arbitrations, the pros and cons of the investment traty arbi-
tration system should be argued in light of Japan's policy considerations, taking into account the interests
of relevant parties such as consumers, producers and investors.
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Masazumi ISHII

Japan’s economy appears finally recovering after two dacades of stagnation. However, many of the top
management of many large corporations in Japan are inhabituated with “defensive” management, when
there are many new opportunties that they should take advantage in order to grow in the global market.

This paper describes how Silicon Valley grew to the meca of innovation and devises various ways in
developing new businesses by capitalizing on its innovation ecosystem, in particular corporate venturing
and corporat venture capital.

102



	
	開催趣旨
	開催の背景

	ADPEF24.tmp
	1.　はじめに
	2.　三洋電機における研究開発の流れ：三層構造による分業と調整
	3.　三洋電機における研究開発体制の変容：中央研究所の事業本部研究所化現象
	4.　考察
	5.　展望
	（1）電機会社における中央研究所の意義
	（2）　CTO（Chief Technology Officer）の定義・役割
	（3）シーズの受け手についての考察

	6.　総括
	付録
	参考文献

	ADPF437.tmp
	承認の欲求
	所属と愛の欲求
	安全の欲求
	生理的欲求
	成長欲求
	• 自分自身の承認欲求、自己実現の欲求
	関係欲求
	• 対人的な安全欲求、所属と愛の欲求、他者からの承認欲求
	生存欲求
	• 生理的欲求、物質的な安全の欲求
	フィードバックの文化を
	作る
	チームを分け、リーダーの役割をする人を増やす
	各自のWillを
	はっきりさせ、
	活動する

	
	開催趣旨
	開催の背景




