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CORRELATION AND PROSPECT OF "EDUCATION" AND "AGILE":
POSSIBILITY OF HUMAN RESOURCE DEVELOPMENT
BY PROJECT-BASED LEARNING

Kunihiko YAHAGI, Naoki NOZU

It is said that agile human resource is hard to be grown up in Japan. The waterfall model faces difficult-
ies to satisfy the customer needs which change during development because the world becomes more
complicated and unpredictable. It also becomes a serious problem in various different fields other than
software development. Agile software development focusing on scrum is still difficult to be established in
an organization despite the people’s extensive attention. One of the causes of this difficulty is the shortage
of human resources who can adopt agile spontaneously. In this study, we deduce that it is influenced by
the lack of project-based learning experience during the elementary and secondary education.

We consider methods of agile have high affinity to the field of education. Project-based learning can be
seen as a method to correct the course and progress a project by understanding individual needs which
change accordingly due to children’s diversity. In this study, we examine the correlation between “educa-
tion” and “agile” and prospect the twenty first century education and the career development with a focus

on project-based learning.



