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SUCCESS FACTORS IN DRUG R&D AND THE IMPACT OF SUCCESS RATE ON
CORPORATE BEHAIOR

Toru NAKAI

The pharmaceutical industry had been classified as one of profitable industries in Japan. However, the
circumstance has been dramatically and drastically changing. For example, some pharmaceutical compa-
nies announced that voluntary retirement program was implemented in 2018. This paper aims to identify
the success factors in drug research and development activities through literature review and conduct a
case study which has a specific success in drug development. In addition, the paper compares 12 Japanese
pharmaceutical companies in order to figure out the variety of success rate of drug development and how

success rate could effect on a corporate behavior.
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