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BUSINESS PROCESS REENGINEERING REVISITED

Hiroaki NISHINO and Yoshikazu MAEGAWA

This paper discusses how a business process reengineering (BPR) succeed or fail. Nine cases of BPR
conducted in Japan are selected and analyzed through Qualitative Comparative Analysis QCA). Conse-
quently, the QCA illustrates that all the successful BPRs clearly define visions, goals and objectives. Con-
versely, unsuccessful BPR failed not only to define them clearly but also to manage players and employees
to thoroughly implement BPRs.



