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RELATIONSHIP BETWEEN DELAY AND CONTRUCT SCHEME
FOR CONSTRUCTION PROJECT

Hisashi YOSHIZUMI, Shunsuke SEGI and Kiyoshi KOBAYASHI

For construction project, the case that huge loss accrued to Contractor from delay often occur. This pa-
per shows the relationship between delay and contract scheme for construction project.

Generally, if delay which Contractor has responsibility occurs, the contractor should pay “Liquidate
Damages (LD)” in accordance with contract. Therefore, Contractor has some incentive to avoid the LD
payment. Regarding with incentive for Contractor, we study based on Principal-Agency Theory.

In case of Consortium Project, LD is separated between Contracotrs based on the ratio of responsibil-
ity for delay. However, the ratio is unclear for actual project. In this case, the Contractor’s incentive for
catch-up becomes less because it is unclear who should pay LD.

It seems that this is root cause for the issue which the delay often occur for construction project whose

scheme has consortium.



