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CREATING A HEALTHCARE SMART CITY
AIMING TO ACHIEVE BOTH SOLUTIONS TO SOCIAL ISSUES AND
ECONOMIC DEVELOPMENT

Satoshi IWAO M.D.Ph.D.M.B.A

In Japan, the average length of hospital stay is being shortened in order to curb the increasing social security costs. How-
ever, Accepting discharged patients has not caught up, and it is predicted that a large number of nursing refugees will
occur within 10 years. As an initiative to solve this problem, we advocate community development using the "CBMC
Healthcare Innovation DR.IWAO Model". In the DR.IWAO model, we will accept patients by expanding home-visit
nursing care through advanced technology and work style reforms, and developing facilities that are intermediate between
hospitals and homes. At the same time,by the introduction of Industry4.0 technology, we will create a smart city centered
on healthcare. We aim to solve social issues and achieve economic development by turning the crisis of increasing the
number of elderly people over 75 in the world into an opprtunity



