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Creation of regional revitalization ecosystem utilizing venture business
- Specific measures for regional revitalization centered on regional financial institutions

Tokushi NAKASHIMA and Akiyoshi TAKAGI

As venture companies, so-called start-ups, in Japan have been playing important role in industry in the
last few years, the fund-raising system in society has also been improving and gaining steam as one of the
most significant assets to bring new business to industry and to practice “Open innovation”. On the other
hand, the fund-raising system for venture companies shows its excess concentration in Tokyo area, and it



is limiting the impact on venture companies and industries in other part of Japan. With rural revitalization
being one of the most important business to be worked on in today’s Japanese society, it is necessary to
find ways on how to establish the system outside of Tokyo which can produce innovations through ven-
ture companies, and on how the society should improve the situation of fund-raising system’s overcon-
centration in Tokyo. To begin with, this paper summarizes the changes in the fund-raising system for ven-
ture companies, the situation of overconcentration in Tokyo area and how it resulted in other part of Japan
being inactive on this matter. Then, while examining the issues related to the fund-raising by venture
companies in areas outside of Tokyo, especially the current status and issues of the efforts by local banks,
this paper will also discuss what roles and efforts local banks are expected to play in the future in creating
innovation in regions outside of Tokyo. Finally, we will discuss the importance of creation of eco-system
in such regions that makes the best use of the features of each region as one of the driving forces for
achieving rural revitalization, and suggest what specific initiatives are needed from the perspective of a
local venture entrepreneur.



