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A STUDY AND PRACTICE ON ESTABLISHING A ORGANIZATIONAL
CULTURE IN THE CO-CREATION COMMUNITY

Shiori TAKEUCHI, Satoshi RYUTO

In this era of the 100-year of life, there is an increasing interest in continuing to learn. As learning op-
portunities are diversified, there are co-creation communities where participants are motivated to create
new values. For those communities, it is important to instill values in order to revitalize them.

This study aims to propose a model of mechanism how a co-creation community acquired a design atti-
tude. "Nagoya Morning University," which the authors established and operated, was chosen as the research
subject. Through practice, the following four mechanisms were identified: first, the establishment of oper-
ational policies, rules, and systems; second, the setting of time and season; third, the setting of place and
environment; and fourth, the setting of a purpose. This has contributed to the sustainable community with

a creative culture.



