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STUDY OF LOCAL GOVERNMENT REGIONAL DEVELOPMENT ACTIVITIES
IN SAITAMA PREFECTURE
—MANAGEMENT STRATEGY FRAMEWORK PERSPECTIVE —

Nobutaka HIRABAYASHI

In the age of VUCA, the environment surrounding local governments is rapidly changing. Local govern-
ments of the future must be able to flexibly respond to diverse changes such as population decline, aging,
COVID-19, natural disasters, environmental energy issues, digitalization, inbound travel, residents' values,
and financial issues and be resilient enough to continue to reconfigure local resources in a sustainable man-
ner. In this study, major management strategy frameworks were reviewed, and the frameworks for local
governments to take in the era of VUCA were proposed. Then, Miyashiro-machi, a municipality in the
eastern part of Saitama Prefecture that had been achieving unique administrative results, was focused on.
Throughout analysis and verification from the perspective of the management strategy framework, its his-
torical background and administrative success factors were depicted.



