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RESEARCH ON REGIONAL REVITALIZATION AND DIVERSIFICATION OF
THE RESTAURANT BUSINESS
~ As a pilot of business administration, from rural areas to urban areas

Kenji MATSUBAYASHI, Takahito MITSUI, et al.

At the Matsubayashi Laboratory, under the slogan “Trying Business Administration,” laboratory students
are working on regional revitalization in the Hokuriku region in collaboration with local governments and
companies. So far, in the Tatemachi shopping district of Kanazawa City, we have started a cafe with the
aim of revitalizing the shopping district using projection mapping as the next technology for differentiation,
and foil paper (gold leaf mount), which is a traditional content of the region. The framework of business
administration is applied to the development of new products and accessories as new services that utilize
5G, and the planning and management of town revitalization events that utilize 5G as the next technology.
We are producing positive results and research results. For the purpose of regional revitalization, this re-
search focuses on the cooking miso for hot pot "Tori Yasai Miso", which is widely loved by the citizens as
a local content of Ishikawa Prefecture. ” was planned and commercialized, and management analysis and
customer questionnaires were conducted to measure and consider the effects of restaurant management
improvement and the diversification of the restaurant market. Specifically, we will open a local store in
Kanazawa City, Ishikawa Prefecture, “Tori Yasai Miso One-person Nabe Specialty Store”, and conduct
experiments on management improvement through promotion management to increase sales and operation
management to reduce costs. As a diversification strategy for the store market, the same content is distrib-
uted from rural areas to urban areas and Kanagawa Prefecture. As a result of conducting an experiment of
relocating to Yokohama City and running it as an urban store, interesting results were obtained, including
a comparison of management indicators between the two.



